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This policy is written with the inclusion of all Henley Music School Tutors, volunteers and Trustees and the following outcomes of ‘Working Together to Safeguard Children 2013’:

· Be Healthy 

· Stay Safe 

· Enjoy and achieve 

· Make a positive contribution 

This policy describes The Henley Music School’s approach to child protection and associated issues.  The policy fulfils the requirements of Keeping Children Safe in Education, published by the DfE, and is in accord with local safeguarding procedures. Furthermore the policy is made available on the school’s website, and is made available to parents on request. There are three elements:  
1 The development of decision-making strategies for all pupils;

2 The development of staff skills;

3 The procedures to be followed if problems arise.

1.
Child Protection Policy

1.1. Life at The Henley Music School is based upon mutual respect; that consideration of others and of ones self has equal value, and that the promotion of happiness and contentment for all members of the community is reliant upon ensuring that it is provided for each individual child and adult within the school.

1.2. Safeguarding is rooted in ensuring that the school organisation, its activities, staffing and procedures are aimed at providing an environment in which children and young people feel secure and happy and in which their individual needs are met. 

1.3. Safeguarding will have the highest priority and as a minimum we will protect children and young people from physical, sexual, emotional abuse and ensure that they are not neglected. The school will act to promote and safeguard the welfare of all its pupils in every setting, and in any venue. 

1.4. We will also provide a range of opportunities and levels of support to enable each child or young person to express any fears, concerns or worries that they have either within school, club or in the home environment. 

1.5. If a child or young person expresses fears, concerns or worries or makes a disclosure, these will be taken seriously and the child protection procedures will be sensitively instigated, always ensuring that the security, safety, happiness and well being of the child or young person remains the paramount consideration. 

2.
Statutory Obligations

2.1 
The Henley Music School’s policy is to follow Government legislative guidelines on child protection. This is contained in the following references: 

· Child Protection – Oxfordshire Safeguarding Children Board 

·  ‘Working Together To Safeguard’  Dept of Health, Home Office and DCSF/DOH 2006

· The Children Act 1989, Guidance and Regulations, Vol 4, Residential Care (Department of Health)

· The Children Act 1989, Guidance and Regulations, Vol 5, Independent schools (Department of Health)

· Children’s Act 2004
· Childcare Act 2006

· Oxfordshire Safeguarding Children’s Board Procedures 2007 (updated December 2014)
· Education (Independent Schools Standards) (England) Regulations 2010

· Keeping Children Safe in Education DfE 2014
· Section 93, Education and Inspections Act 2006

· Working Together to Safeguard Children DfE 2013 (Working Together)

· The Safeguarding of Vulnerable Groups Act 2006

2.2 By following the guidance outlined above the School shows a commitment to good inter-agency co-operation and fully supports the sentiments and actions included in ‘Working Together’.
2.3 The School is committed to the use of safe recruitment procedures.  
2.4 All staff are required to be familiar with the procedure to be used if a child goes missing.  See Procedure If a Child goes missing in Crisis Management and Disaster Recovery Plan.

2.5  Health & Safety: Our Health & Safety policy, set out in a separate document, reflects the consideration we give to the protection of our children both physically within the school environment.
2.6 Whistleblowing: We recognise that children cannot be expected to raise concerns in an environment where staff fail to do so. All staff should be aware of their duty to raise concerns about the attitude or actions of colleagues and appropriate advice will be sought from the LADO or Safeguarding Team. 
2.7 Physical Intervention/Positive Handling: 
Such events should be recorded and signed by a witness.

· Staff who are likely to need to use physical intervention should be appropriately trained.  

· We understand that physical intervention of a nature, which causes injury or distress to a child, may be considered under child protection or disciplinary procedures. 

3.
Specific Objectives

3.1 At HMS, through awareness and concern for all children, we aim to:

I. be aware of the needs of all children in our care

II. provide security and stability for all children in our care

III. handle any concerns confidentially, sensitively and through the correct channels.

3.2 This is achieved through the following specific objectives:

I. To foster pupils’ educational development through all areas of the music curriculum so that their self-esteem is raised, enabling them to acquire skills, attitudes and coping strategies which will help them to make reasoned decisions based upon sound judgement and valid information.

II. To provide a variety of opportunities for discussion with their peers and teachers in which the ground rules of confidentiality, tolerance and trust are observed.

III. To teach problem-solving techniques, assertiveness skills and respect for themselves and for other people.  To encourage them to be responsible members of the school community, who will develop into caring adults with regard to their families and to society.

IV. To maintain links with parents and representatives of outside agencies.

V. To view seriously any instances of bullying and to deal with them effectively.

VI. To ensure that all members of the school staff understand Child Protection procedures and are alert to signs of potential or actual abuse in the categories of physical injury, neglect, emotional or sexual abuse.

VII. To have in place effective reporting and action procedures, as required by the Children Act 1989 (Pupil > Member of Staff > Designated Teacher > Head > Social Services).  These are set out in more detail below.

4.
Training and Dissemination of Information 
4.1 Specialist Safeguarding training is two-yearly for the designated person, and Generalist Safeguarding training every three years for the Headmaster and all staff, including part-time and voluntary staff who work with children. In addition new staff joining the school will be given Generalist Safeguarding training.

4.2 Ambassadors are briefed on appointment of the appropriate action to take, should they learn of any allegations of abuse.

4.3 All staff members have read Part One of Keeping Children Safe in Education.

Suitable People

The school will ensure that people looking after children are suitable to fulfil the requirements of their roles. Effective systems are in place.

The school obtains an enhanced criminal records disclosure in respect of every tutor who:
· Works directly with children

· Works on the premises on which the childcare is provided 
· Under the ‘Safeguarding Vulnerable Groups Act 2006’, the school has a duty to make a referral to the Disclosure and Barring Service where a member of staff is dismissed(or would have been, had the person not left the setting first) because they have harmed a child or put a child at risk of harm.
Visitors

All visitors to the school will be escorted or supervised.


Professional visitors will be asked for identity and if working on a one-to-one basis with any child, confirmation from the employing agency will be sought in writing to confirm that the individual holds an enhanced DBS and barred checklist.

The school will always check the identity of contrators

5.
Reporting and Review

5.1 In order to monitor the effective safeguarding of the School’s pupils, the Trustees will require the Head to submit an annual report on child protection issues within the school. This report will not reveal details of any individual children or families. 

5.2 The adequacy of these procedures will be reviewed and the procedures formally adopted annually by the Trustees. The trustees will require that any deficiencies or weaknesses in child protection arrangements are remedied without delay. 
6.
Applicability

6.1 This policy applies to all pupils at The Henley Music School.

7.
Responsibility for Child Protection

7.1 The School’s Child Protection Officer (CPO) is Mrs Laura Reineke, Head of Henley Music School, the Deputy Child Protection Officer is Mr Carl Bache. They are designated as having responsibility for liaising with the Assessment Team (Social Services) the Education Safeguarding Team, the OSCB and other relevant agencies over cases of child abuse.  

7.2 It is the responsibility of the CPO to ensure that the safeguarding arrangements are kept up-to-date and that any deficiencies or weaknesses are remedied without delay.
7.3 It is the responsibility of the CPO to inform relevant bodies of any allegations of serious harm or abuse by any person living, working, or looking after children at the school (whether the allegations relate to harm or abuse committed on the premises or elsewhere). These must be made within 14 days of the allegations being made.

7.4 The school is responsible for safe recruitment, selection and pre-employment vetting.
8.
Categories of Child Abuse

8.1 Child abuse can take many forms, but it is usually divided into four categories:

I. Physical injury

II. Neglect

III. Sexual abuse

IV. Emotional abuse

I. Physical Abuse 
This can range from over-chastisement, slapping with the hand, a belt, a stick or other object, to shaking, punching or throwing a child across a room.

II. Neglect 
This can range from ignoring a child’s development needs to not feeding or clothing him/her adequately and not properly supervising him/her.

III. Sexual Abuse 
This involves a child or adolescent in sexual activities that she/he does not understand, cannot give consent to and which are not acceptable in our society. This includes inappropriate touching, obscene photography, child pornography, as well as attempted or actual sexual intercourse.

IV. Emotional Abuse 
This ranges from rejecting a child, refusing to show love and affection, or making a child unhappy by continually belittling or verbally abusing him/her.

9.
Indications of Abuse

9.1 The following is a list of signs and symptoms that may be consistent with abuse; some children can exhibit one or more of these signs for other reasons. If there are concerns about a child displaying any of these indicators the concern should be shared with the designated CPO.

I. Physical Injury
· Physical indicators:

· Unexpected bruises/welts/lacerations/abrasions:

· On face, lips, mouth

· On torso, back, buttocks, thighs

· In various stages of healing

· Clustering forming regular patterns

· Reflecting shape of article used, e.g. belt, buckle, electrical flex

· On several different surface areas

· Regularly appear after absence, weekend, or holiday

· Bite marks or fingernail marks

· Unexplained burns:

· Cigar or cigarette burns especially on soles, buttocks, palms or back

· ‘Immersion’ burns, where hands, feet or body have been forcibly immersed in very hot water

· Patterns like electrical burner, iron etc

· Rope burns on arms, legs, neck or torso

· Unexplained fractures:

· To skull, nose, facial structure

· In various stages of healing

· Multiple spinal fractures

· Behavioural Indicators

· Flinching when approached or touched

· Reluctance to change clothes 

· Wary of adult contacts

· Difficult to comfort

· Apprehension when other children cry

· Crying/ irritability

· Frightened of parents

· Afraid to go home

· Rebelliousness in adolescence

· Reported injury caused by parents

· Behavioural extremes – aggressiveness, withdrawal, impulsiveness

· Regression or child-like behaviour

· Apathy

· Depression

· Poor peer relationships

· Panic in response to pain

II. Neglect
· Physical Indicators

· Consistent hunger

· Poor hygiene

· Inappropriate dress

· Consistent lack of supervision, especially in dangerous activities for long periods

· Unattended physical problems or medical needs

· Abandonment

· Behavioural Indicators

· Begging

· Stealing food

· Constant fatigue, listlessness

· Poor relationships with care-giver

· Frequent delays in picking child up from playground or school

III. Sexual Abuse
· Physical Indicators

· Difficulty in walking, sitting down

· Stained or bloody underclothing

· Pain or itching in genital area

· Bruising, bleeding, injury to external genitalia, vaginal and/or anal areas

· Vaginal discharge

· Bed-wetting

· Excessive crying

· Sickness

· Behavioural Indicators

· Inappropriate sexual behaviour or knowledge for the child’s age

· Promiscuity

· Sudden change in behaviour

· Running away from home

· Wary of adults

· Feeling different from other children

· Unusual avoidance of touch

· Reporting of assault

· Substance abuse (e.g. glue sniffing)

· Emotional withdrawal through lack of trust in adults

· Over-compliance with requests of others

· Frequent complaints of unexplained abdominal pains

· Eating problems

· Sleep disturbances

· Poor peer relationships

· Possessing money or ‘gifts’ that cannot be adequately accounted for

· Inappropriately sexually explicit drawings or stories

· Enuresis or soiling, especially at the end of the school day

· Frequent non-attendance at school
IV. Emotional Abuse
· Physical Indicators

· Failure to thrive

· Delays in physical development or progress

· Behavioural Indicators

· Sucking, biting, rocking

· Anti-social, destructive

· Sleep disorders, inhibition of play

· Compliant, passive, aggressive, demanding

· Inappropriately adult or infant

· Impairment of intellectual, emotional, social or behavioural development

10.
Indications of Abuse in Children and Young People who have 


Disabilities/Medical Needs
10.1 Whilst any of the above indicators may identify that abuse is occurring or has occurred, some of them may have other causes. This is particularly important when pupils have social and communication problems associated with autism or specific medical problems. Some children and young people display specific indicators of abuse at all times and where these have been shown not to be as a result of abuse it is important to monitor any changes in a child’s behaviour, physical condition, emotional state and sociability. Such changes may themselves indicate that abuse is taking place. 

10.2 Head will raise awareness of individual pupil files to familiarise themselves with medical conditions that can present with the same symptoms as abuse. 

10.3 Because such judgements often require sophisticated knowledge and understanding all staff must err on the side of caution. It is better to discuss a hundred cases where no abuse is occurring than to miss one case because a wrong assumption has been made. If there is any worry or concern of this nature about a child it must be discussed with the designated CPO. 

11.
Disclosure

11.1 If a child starts to disclose information:

· listen carefully to what the pupil is saying and allow them to speak freely.

· Remain calm and do not over react – the pupil may stop talking if they feel they are upsetting you.

· Do not be afraid of silences – remember how hard this must be for the pupil.

· At an appropriate time tell the pupil that in order to help them you must pass the information on.

· Do not offer any physical touch as comfort. It may be anything but comforting to a pupil who has been abused.
· Avoid admonishing the pupil for not disclosing earlier. Saying ‘I do wish you had told me about this when it started’ or ‘I can’t believe what I’m hearing’ may be your way of being supportive but the child may interpret it that they have done something wrong.
· avoid asking leading questions – staff should be aware that the way in which they talk to a pupil can have an effect on the evidence which is put forward if there are subsequent criminal proceedings.  This applies whether the child is making an allegation or volunteers information which amounts to an allegation.

· believe the child.  Demonstrate that s/he is being taken seriously and that what is being said is being accepted without criticism.

· be calm and supportive.

· reassure the child that she/he is right to tell and is not to blame.

· do not promise that things will get better

· do not promise not to tell anyone else; explain that you have to make sure the child is safe and may need to ask other adults to help you to do this. You can promise to support that child throughout any ensuing action that may have to be taken.
· remember that if a child trusts you enough to tell you something that has or is happening to them, then it is a privileged position to be in and it is important that you give them the time and space to do so.

· you are not expected to make a diagnosis, but only to alert the appropriate authorities, as detailed below.

· brief notes of conversations must be made, even if after the conversation. These should be provided to and kept by the CPO.

· Do not question the child unnecessarily, let him/her tell you what she/he wants to and no more; she/he may need to disclose to a specialist later and too much detail given early may interfere with later investigations. Having made this point it is important to ensure that pupils who have learning difficulties, communication or emotional problems are provided every opportunity and means to express themselves and to do so in a framework characterised by security and support.

· When she/he has finished talking, make sure she/he feels secure. Explain what you are going to do next.

· Seek support if you feel distressed.

11.2 In the first instance, a verbal report should be made to the Designated Child Protection Officer (CPO), Mrs Laura Reineke.  In the absence of the CPO the Deputy CPO, Mr Carl Bache, should be informed. Staff must not discuss disclosures with anyone other than the designated CPO.

11.3 The CPO or Deputy CPO, as appropriate, will inform the correct bodies.

11.4 A detailed record of all relevant details will be kept by the CPO.

11.5 The designated CPO, as the person with the highest level of relevant training, will make a decision as to whether to contact the Oxfordshire Safeguarding Children Board (OSCB). Where there has been a disclosure or suspicion of abuse, the designated CPO will contact the OSCB within 24 hours of the disclosure. Useful contact numbers are given below:
School Safeguarding Team

Local authority Designated Officer:

Barry Armstrong (area service manager/safeguarding team administrator) 
01865 815956

Alison Beasley (safeguarding coordinator)




01865 323457

Jo Brown (anti-bullying coordinator)





01865 815639

Children and Families Local Assessment Teams:

· Access to Information and Services Team (in office hours): 

0845 050 7666 

· Emergency Duty Team (outside office hours): 



0800 833 408 

· Abingdon Assessment Team: 





01865 897983 

Police 

Child Abuse investigation Unit






01865 335200
http://www.oscb.org.uk/wps/wcm/connect/occ/OSCB/Professionals/Guidance/
11.6 When deciding whether to make a referral, following an allegation or suspicion of abuse, the Headmaster and designated CPO should not make their own decision over what appear to be borderline cases, but rather the doubts and concerns should be discussed with the OSCB. This may be done tentatively and without giving names in the first instance (a no name referral). 

11.7 If it is agreed that the presented issues meets the Children and Families Service eligibility criteria, a formal “referral” will be made under the category of “child in need”. The OSCB will consider the information and undertake the appropriate assessments which may include contacting the family and seeing the child. Such reporting is still necessary if the allegation is against another pupil as the perpetrator. In this case the pupil against whom the allegation is made may need to be suspended.

11.8 Where there are concerns or it is clear that a child has suffered significant harm the Designated CPO has a duty to make a referral to the Local Authority Social Services department. The welfare of the child is of paramount consideration in such situations. Parents will always be informed of any child protection concerns prior to a referral being made, unless there are concerns that this may place a child at further risk of harm; may lead to the harming of an adult; or where this may jeopardise a potential criminal investigation.

11.9 Any allegations of serious harm or abuse within the EYFS setting, whether by an employee (whether on the premises or not) or by anyone else (on the premises) will be communicated to Ofsted (via ISI office) along with the action taken, as soon as possible and at the latest within 14 days.

11.10 The designated CPO will make and keep full written and dated records of disclosures, conversations and action taken.

12.
Allegations against Staff and Volunteers 

12.1 There is national guidance relating to the management of allegations against staff, volunteers and those in a position of trust. 

12.2 Any allegation against staff, volunteers or the CPO or Deputy CPO must be reported to the Headmaster. The CPO will be contacted by the Headmaster, unless she is the object of the allegation. No discussion with any other member of staff should take place. If the Headmaster is absent, the allegation will be passed to the Chairman of Governors.
12.3 If the allegation is against the Head, the deputy CPO will first, immediately and directly report the allegation to a trustee without notifying the Head first. 

12.4 The CPO, deputy CPO, or trustees, as appropriate, will refer to the OSCB to discuss any further action to be taken.

12.5 In all cases the person against whom the allegation has been made must not be informed until after consultation has taken place with the OSCB.

12.6 In the event that a resident member of staff is suspended pending investigation of a child protection nature, arrangements will be made for alternative accommodation away from the school site.
12.7 In cases of serious harm, the police should be informed immediately. 

12.8 Staff should take great care that their behaviour or actions do not place pupils or themselves at risk of harm or of allegations of harm to a pupil. For example, if one-to-one tuition is taking place, it is good practice to leave a door open and be visible from outside the room. If possible, inform another member of staff that you are alone with a pupil. Avoid if at all possible conveying a pupil by car on his/her own. Do not engage in inappropriate electronic communication with a pupil.

12.9 Procedures need to be applied with common sense and judgement 

• allegations found to be malicious should be removed from personnel records 

• records must be kept of all other allegations but any that are not substantiated, are unfounded or malicious should not be referred to in employer references (as outlined in Dealing with allegations of abuse against teachers and other staff (2011) )
13.
Disclosures Involving Other Pupils 

13.1 If the disclosure involves another pupil the procedure outlined above in 11. Disclosure must be followed.

13.2 Abuse by pupils in the school may be physical, sexual or emotional.

13.3 There will be a need to distinguish between actions that can be dealt with through normal disciplinary channels and those that constitute potential abuse where involvement of other statutory agencies is required. If in any doubt the member of staff who witnesses the incident or to whom it is disclosed must directly contact the designated CPO, who will make a decision as to whether to contact OSCB, bearing in mind at all times the advice given at 10.6 above.

13.4 The following guidelines are designed to help the CPO to clarify the situation:

I. Physical Abuse:

a. A one-off small scale injury such as a bruise or mark on the skin following a disagreement between two pupils would not normally be regarded as abuse but would need to be recorded and dealt with through the disciplinary procedures currently applying.

b. Systematic or regular physical injury sustained by a child from another who has not responded to normal disciplinary measures may constitute abuse and consideration would need to be given to see if implementation of the Child Protection procedures and/or School's decision on Exclusion is warranted.

c. Major physical injuries deliberately inflicted may involve immediate implementation of the Child Protection procedures as well as the temporary or permanent exclusion of the pupil who had inflicted the injuries. These situations would be decided after consultation with Social Services.

II. Sexual Abuse

a. Sexual contact involving pupils is forbidden.

b. Sexual contact involving pupils will result in the Child Protection procedures being implemented.

c. Abuse may occur if pupils, irrespective of age, engage in any sexual activity. 

III. Emotional Abuse

a. The systematic verbal bullying of one pupil by others can constitute abuse and has to be recognised as a serious matter. It will also be dealt with in accordance with the school’s policy on bullying.

14.
Termination of Staff

14.1 The School will fulfil its obligation to report to the Disclosure and Barring Service (DBS) any person leaving the School (whether employed, contracted, a volunteer or Work Experience student), whose services are no longer to be used because he or she is considered unsuitable to work with children. This will be done within one month of the leaving date. 

14.2 In this context, ceasing to use a person’s services includes: 

I. Dismissal. 

II. Non-renewal of a fixed term contract. 

III. No longer engaging / refusing to engage a supply teacher provided by an employment agency. 

IV. Terminating the placement of a student teacher or other trainee. 

V. No longer using staff employed by contractors. 

VI. No longer using volunteers. 

VII. Resignation and voluntary withdrawal from supply teaching contract working, a course of initial teacher training, or volunteering. 

The link for DBS referrals can be found at: https://www.gov.uk/government/publications/dbs-referrals-form-and-guidance 

The DBS can be contacted at 01325 953795, by email at dbsdispatch@dbs.gsi.gov.uk or at 

PO Box 181

Darlington 

DL1 9FA 

15. Telephone calls/mobile phones/camera/video recorder usage in HMS
15.1 To ensure the safety and welfare of children in our care we operate this an opt out policy, where we regularly check if parents are happy for photos of their child to be used for publicity purposes. 

15.2 We will ensure:

Any photos taken are of HMS activities, and only used by HMS. (this includes all staff, visitors, parent helpers, supply teachers and students) 

15.3 Staff will have access to up to date contact information at all times.
16. Wider Concerns

16.1 All staff (including volunteers) are required to report to the Head or deputy CPO any concern about School practices or the behaviour of colleagues, which are likely to put pupils at risk of abuse or other serious harm. 

16.2 Any member of staff who raises any such concerns or makes an allegation in good faith will be provided with immunity from retribution or disciplinary action relating to such concerns or allegations. 

17.
Unconfirmed Worries about Possible Child Abuse

17.1 Often staff have unconfirmed worries about pupils, but little real evidence, and so feel unsure about how to proceed. Many cases have shown that these unconfirmed worries are in fact the tip of the iceberg; that if information from one member of staff was placed alongside that of other professionals then there may be a serious cause for concern. It is therefore vital that even vague ‘worries’ are passed on at the earliest stage to the designated members of staff who are in a position to evaluate the information and to involve other agencies as appropriate. 

18.
Supporting Pupils

18.1 All pupils should be encouraged to be open and to feel that they can share information they wish with any adult in the school whom they trust. We should not pry into a child’s life but provide an environment in which the children and young people feel safe and secure and where they will have the maximum opportunity to speak freely about concerns and worries.

18.2 Ambassadors should be encouraged to speak to a member of staff if they learn of any allegation of abuse.

18.3 In providing such a supportive environment pupils must understand that no member of staff can offer confidentiality that may lead to the protection of those who have been found guilty of abuse of any kind.

19.
Confidentiality

19.1 All staff at The Henley Music School need to be aware of the following definition given to the term ‘confidential information’ with respect to child protection:

 
‘An obligation assumed by someone who receives information that she/he will only use it for 
some specified purpose and will not disclose it to others.’

19.2 It may be the case that the CPO will need to brief the staff about a particular pupil for whom there are child protection concerns, as it may affect practical matters such as:

· Who meets the child from school or after outside concerts?

· Who gives permission to go on outings and educational visits?

· Who attends performances?

However, there is no requirement for staff to know any more detail than is required for the effective implementation of such arrangements.

19.3 Teaching staff, support assistants and visiting staff may all attend child protection conferences where they are likely to hear detailed information about family circumstances and abusive incidents. They may also receive minutes that record these meetings. Particular care is necessary to maintain the confidentiality of such information whilst ensuring that the issues that may impact upon the child’s school life are communicated to all relevant staff.

19.4 There is a need to agree the school’s definition of confidentiality and the responsibilities that being privy to such information bring. Staff, unless directly asked and supervised, should never raise with a child information to which they have had access. The child’s or young person’s feelings should be paramount and many prefer staff not to know about traumatic events in their lives. The importance of discretion in the handling of such information cannot be over-stated. Any infringement of this policy, for example by inappropriate discussion in inappropriate settings or the sharing of confidential information for a purpose not sanctioned by the school, will be regarded as a serious breach of professional conduct and would lead to disciplinary action against the member(s) of staff concerned.

19.5  We will always undertake to share our intention to refer a child to Social Care with their parents/carers unless to do so could put the child at greater risk of harm, or impede a criminal investigation. If in doubt, we will consult with the Schools Safeguarding Team or Social Care on this point.

20.  Preventing Student Self-Harm

 Principle:

During their schooling, some students may be at risk of harming themselves.  This harm may occur with or without suicidal intent; or may be symptomatic of, or associated with, a known medical condition or intellectual disability.

 Objective:

The protection of students and the prevention of self-harm on the part of students.  Threats of self-harm by a student should be taken seriously and reported to the Child Protection Officer immediately.  It is much safer to be cautious and act on the concern than to do nothing.

20.1  Self-harm with suicidal intent

Indicators of Harm

Youth suicide rates in the UK are among the highest in the industrialised world.  Common risk factors include:

Previous attempts at suicide (most powerful risk predictor);

· Depression;

· Drugs;

· Conduct disorder;

· Disruptive and unsupportive family background;

· Relationship conflicts;

· Poor coping skills;

· Psychiatric illnesses;

· Copycat behaviour after an incident of self-harm by another person.

Other risk factors include:

· Recent bereavement;
· Chronic physical illness;
· Anniversary phenomenon (of past losses or major life events);
· Early loss experiences;
· Failure at school;
· Perfectionism and over-achievement as a result of students having high expectations of themselves.
Procedures
· Any staff member who becomes aware of, or suspects, a student is experiencing significant psychological distress, should report the information to the relevant Tutor, Head or Child Protection Officer.

· In the case of an acutely distressed student, the immediate safety of the child is paramount.

· A staff member should ensure the immediate safety of the student, arrange for an adult to be with the student at all times and then report concerns to the Child Protection Officer.

· This should be followed by a written report.

· Staff should note that, while it is important to support a student, they should be careful not to substitute support for professional help.

· Following a report, the Child Protection Officer will meet with the distressed student, within 24 hours of the report, to conduct an initial assessment and determine an appropriate course of action.

· In cases of serious concern, the Child Protection Officer will notify the student’s parents, and, in conjunction with the parents, make arrangements for access to professional assistance.

20.2   Self-harm without suicidal intent

Indicators

· Not all cases of self-harm relate to suicidal intent.

· Students may engage in a variety of high risk behaviours

Procedures
· All members of the school staff are expected to act to prevent all high risk behaviours occurring within the School, and support any other interventions undertaken to reduce the risk of such behaviour occurring outside the School.

· Staff who are aware that a student is engaging in, or is at risk of engaging in, high-risk activities should consult with the relevant Tutor or Child Protection Officer for further advice.

· A written report should follow.

· Following a report, the Child Protection Officer will consult with the student to determine what course of action should occur.

The Child Protection Officer will contact the parents unless this could result in a greater risk to the child.

They may also:

· Arrange professional assistance;

· Consult the local office of the Department of Families;

· Contact the police, where appropriate.

21. Child Sexual Exploitation

Principle: Staff need to be aware of the recent increase in cases of child sexual exploitation and need to recognise the signs of a child being exploited.  This is covered in the DfE publication ‘Keeping Children Safe in Education’.

Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young people receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a result of engaging in sexual activities. Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is an imbalance of power in the relationship. The perpetrator always holds some kind of power over the victim which increases as the exploitative relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation or enticement, including unwanted pressure from peers to have sex, sexual bullying including cyberbullying and grooming. However, it also important to recognise that some young people who are being sexually exploited do not exhibit any external signs of this abuse.
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